Oregon Association of Community Corrections Directors, OACCD

Mol Siates

Wednesday, September 13" and Thursday, September 14, 2017
Running Y Resort

Attendees: Director Kiki Parker Rose, Klamath; Director Steve Berger, Washington; Assistant Director Joe
Simich, Washington; Assistant Director Jeremiah Stromberg, DOC; Release Services Manager Hank
Harris, DOC; Deputy Director Truls Neal, Multhomah; Manager Brian Imdieke, Clackamas; Director Jenna
Morrison, Clackamas; Director Eric Guyer, Jackson; Deputy Director Lisa McCurley, Jackson; Deputy
Director John Watson, Jackson; Director Jodi Merritt, Polk; Budget/Policy Advisor Denise Sitler, DOC;
Director Joe Garcia, Douglas; Director Jake Greer, Lake; Deputy Director Scott Hyde, Josephine; Director
Nate Gaoiran, Josephine; Director Kurt Symons, Jefferson; Deputy Director Tanner Wark, Deschutes;
Director Justin Carley, Benton; P&P Business Operations Manager Kelly Church, Coos; STTL Coordinator
Tracey Coffman, DOC; Lieutenant Kevin Karvandi, Marion; Lieutenant Jay Bergmann, Marion;
Commander Jeff Wood, Marion; District Manager Michelle Aguilar, Multnomah; District Manager Lisa
Lewis, Multnomay; Policy and Communications Manager Kathryn Sofich, Multnomah; Director Fritz
Osborne, Wasco; Lieutenant Kristen Hanthorn, Clatsop; Director Dave Denney, Curry; Training
Coordinator Chris Enquist, DPSST; District Manager Stu Walker, Multnomah; Director Maureen Robb;
Linn; DHS SSP Vicki Partridge-Hilard, Klamath/Lake; Superintendent Steve Brown, DOC/WCCF Lake;
DOC/WCCF Trevor Stancliff, Lake; Director Mike Crim, Coos; CJM Larry Evenson, Yamhill; Manager Brian
Rucker, Yamhill; Manager Karleigh Mollahan, Washington; CPC/DHS/SSP Wendy Gray, Klamath/Lake;
Director Donovan Dumire, Lane; JRI Liason Ross Caldwell, CIC; Research Director Kim Bernard,
Multnomah; and Office Manager Allycia Weathers, Marion as recorder.

Jeff Wood called the meeting to order Wednesday, September 13%, 2017 and requested introductions.

Welcome from Kiki Parker Rose and Klamath County Commissioner Donnie Boyd.

Approval of Minutes
¢ Minutes from the July OACCD meeting were reviewed;
¢ No changes were requested; and
e Eric Guyer made a motion to approve the minutes:
o The motion was seconded by Steve Berger; and
o A voice vote was unanimous.

17-19 Biennium Funding
e Strong support for community corrections:
o Mechanism to slow prison growth; and
o Reduce spending.
e DOCdid receive cuts:
o $50 million deficit;
= 51 million reduced treatment/transition funding; and
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» Specific categories for other cuts:
e 520 million undesignated personnel cut; and
e 522 million reduction in caseload:
o Caseload driven budget previously; and
o Legislature moved away from caseload driven budget.
= Impact to Community Corrections Division in DOC:
e Wil have to reduce travel;
e Not anticipating layoffs; and
e Increased need to prioritize work.
o Did not receive any inflation increases; and
o Potential to need to close an institution.
e Community Corrections budget:
o Seven funding streams; and
o Errorin grant-in-aid budget:
= Agency request budget in April 2016 at $268 million;
= October forecast allows adjustment to request budget to Governor at $272
million:
¢ Increase in caseload; and
e Governor's budget had $13 million cut:
o Potential to trigger an opt-out.
e Plan to eliminate supervision for drug felony charges to misdemeanor,
and not funding community corrections.
= Another forecast during legislative session in April at $273.5 million:
* Increase in caseload again;
e legislature indicating community corrections to be fully funded; and
e Inadvertently funded at $272 million.
= Met with executive team regarding the $1.5 million deficit:
e Legislature had meant to fund at $273.5 million;
e Inadvertently funded the October forecast; and
¢ DOC executive team back-filled the $1.5 million and are asking the
legislature to reimburse.
e DOC has been receiving biennial plans:
o Common questions:
= Grantin aid, measure 57 and Family Sentencing Alternative Program (FSAP)
intergovernmental agreements (IGA) were sent out;
® FSAP applications were due to DOC by September 15:
e OneyearIGA; and
¢ DOC can review applications prior to approval process if that is helpful.
= Grantin aid and measure 57 do not have a specific time line:
¢ No further payments are issued until the IGA is in place.
o Biennial plans review will be more robust this round; and
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o Measure 57 pending grant in aid:
= Community Corrections Commission reviewing measure 57 applications; and
®  There will be a second round of applications.

Compact and IT Discussion
e Talked about funding an information technology (IT) position at July meeting;
e Many projects in the IT queue;
e Tied to compact funding;
e Regional and executive discussions after July meeting:
o Executive team:
= Seemed there was general support;
= County budgets are very tight; and
= DOC does not want to move forward without consensus.
e Third option proposed:
o Similar to hearings officers;
o Potential to move out of state compact work to the state on a county by county basis;
o Interest expressed in seeing the numbers;
o Need for more regional discussion before deciding;
o Email Jeremiah Stromberg if you are interested in seeing the third proposal.
e T position to be able to work towards a new system:
Not originally included in proposal;
Intent was to get through project list;
Duties would be outlined in memorandum of understanding;
Ongoing updates on project completion; and
Will be looking for directors to help work on IT position and new CIS:
= Discuss in new CIS topic later.

O O 0 O

Warner Creek

e Pilot project at Warner Creek to help reduce recidivism:
o Started three years ago;
o Self-sufficiency case worker meets with inmates at 60 and 30 days prior to release;
o Helping offenders with resources in community; and
o Positive impact on recidivism rates.

e Collaborative program including:
o Department of Human Services (DHS);
o Counties; and
o Department of Corrections.

e Getting resources and contacts early in release planning;

e Jackson, Josephine, Klamath, and Lake counties outcomes:
o Recidivism by county; and
© Multiple factors in reducing recidivism including pilot program.
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¢ Hoping to maximize opportunities across the state; and
¢ DHS involvement in project:

o Create a needs-based portfolio; and

o Have received positive feedback from inmates.
o Better way to handle self-sufficiency issues.

Women'’s Risk Needs Assessment (WRNA) Update
¢ Need data to norm the WRNA by October 1%
o Can send hard copies to DOC in Salem;
o May scan and email as long as written notes are legible; and
o Those entered into .gov do not need to turn in hard copies.
¢ Department of Corrections hired two temporary employees to complete data entry.

Outcome Measures — Red/Yellow/Green
¢ Conversation with executive team:
o Have not updated recently.
Have had red/yellow/green system for a long time;
¢ Recent news articles around restitution and completion of community service:
o Definitions varied by county;
o Article not favorable to parole and probation; and
o Definitions around measures are confusing.
e Some of our outcome measures are not the best indicators of work being done in community
corrections;

¢ Legislators ask for outcome measures:
o Ways and means presentation; and
o Using data currently available.
e Develop a work group between DOC and the counties to determine:
0 What to measure;
o Definitions; and
o How to capture.
*  Work group to report back to OACCD with recommendations;
e Determining what is important to community corrections:
o Prioritizing elements of supervision;
o Utilize measures which illustrate the good work being done; and
o Reset the elements and be clear about definitions.
e County utilizing survey:
o Look into employment, housing, treatment, etc.;
o May have a new arrest cycle; but still be successful in employment, housing, treatment,
family reunification.
® Measures have been limited by system capability:
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o Ability to explore a using new system.
e Work group to begin with what to measure, then determine what we can measure in the
current system, and prioritize what is needed in a new system;
o Counties willing to participate in outcomes work group:
o DOC, Deschutes, Lane, Klamath, Multnomah, Marion, Washington, Benton, Josephine,
Clatsop, and Clackamas.
e DOC will get the ball rolling on the work group:
o Would be good to have different levels represented from counties.

Planning Process and Discussion for New CIS
e last five biennium:
o Budget package proposed for new system;
o Never made it through Governor’s balanced budget; and
o Notin legislator’'s draft budget.
e Requested funds for business analysis regarding system needs:
o Did not receive funding.
e New approach for 19-21 biennium:
o OACCD and DOC to provide a more concerted effort;
o More substantial presentation before presenting budget to governor.
o  Possibility for funding in short session:
o Request outside of DOC budget;
o T requests become difficult; and
o Need to determine who may best navigate conversation.
e Statewide system requires procurement process; and
e DOC has historically said it will take five years and $20 million to replace the system;
® Need prison and community corrections to be on the same system; and
¢ lllustrate problems with the current system, present the plan including scalable options:
o Unable to do entry in field;
o Leverage existing system; and
o Efficient, web based system like Juvenile system JJIS.
e Need to bring project group together:
o Brainstorm and vet ideas;
o Keep momentum moving forward; and
o Potential to use county resources for research.
e Opportunity now after news article:
o DOC committed to move forward.
e Some counties have done research for a new system on their own;
¢ Ability to leverage successes and issues from similar projects at DHS and the courts for training,
maintenance, project management, data integrity, and implementation plans; and
* Potential to go through public safety task force:
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o Work to get legislative backing.
e Project group to include:
o Representation from Criminal Justice Commission;
o DOC oversight and IT.
e Next executive meeting to discuss further:
o Jeff Wood will invite directors who are interested; and
o Explore next steps in that meeting.

Director Mentors
e Handout: Mentorship for New Community Corrections Directors;
* There are some newer directors, recent moves, and some pending retirements;
¢ Mentorship is a service offered through OACCD; and
e Please reach out to anyone on the executive team if you are interested.

Discussion of Regional Exec Board Reps

e Handouts: Proposed OACCD Regions and OACCD Regional Directors Meetings Charter;

e There have been regional representatives as part of the executive team;

* Northwest, Southern, Central/Eastern each elected someone to represent their region at

executive team; and

o Executive team meetings are open to anyone:
o Held every other month offsetting and OACCD general membership meeting;
o Always at the Dome Building, generally in room 108.

e Purpose to expand involvement within OACCD;

e Proposal to coincide election of officers with regional representatives;

e Current charter does not address regional representation;

¢ Has been valuable having representation across the state on the executive team; and

¢ Elected positions may continue at the end of each term.

e Tanner Wark made a motion to continue the regional representation on the executive team:
o The motion was seconded by Truhls Neal; and
o A voice vote was unanimous.

DPSST

o October Parole and Probation Academy canceled:
o Helped shore up budget from cuts in last session; and
o Only two students enrolled.
o Anticipates the January will be full; and
o Also offering a March academy.

e  Curriculum revision:
o Revised in 2014;
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o Added one week; and

o Shift from lecture based to adult learning model.

o Work group formed with 12 counties across levels of management and line employees,
DOC, District Attorney’s, Victim Advocate, Paul Solomon from Sponsors program, and a
citizen member:

= 2014 revision very successful; and
@ |ssues which have come up repeatedly:
e lack of trust in students to embrace evidence based practices (EBP):
o No longer necessary;
o Currently embracing EBP; and
o Frees up curriculum time.
e Hours breakdown complaints:
o Need more focus on high liability topics; and
o Use of force and search and seizure.
¢ Need more practical skills such as case planning.
= Four target areas:
e Risk assessment and case planning;
e Use of force;
e Field actions; and
e Special populations such as domestic violence and sex offender cases.
=  Work group did a great job with recommendations.

o Currently building new curriculum;

o Intent to implement in January academy; and
Process changes recommended:

= More parole and probation specific focus in culture;
= Academic testing standards change:
e Rubric handout - skills evaluation form; and
o Moving away from multiple choice testing.
o Concept maps handout:
Fewer topics;
= Streamlining and removing programs which were never established;
® Interaction with victims and trauma informed practices; and
Shift from overly targeted classes to more broad practical applications for
parole/probation officers.
o Need for formal evaluation in scenario village:
» Difficult to remember each individual;
= Feedback tends to be about how well students take feedback; and
= Implementing simple rubric for evaluator to track.

o Required attendance:

= Class room time;
= Projects/study time after class is up to each agency;
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=  Guideline or best practice conversation at OACCD may be helpful; and
= Pay for any additional hours depends on contract/union language.

o Revision concepts are close, but not completed yet:
= Formal lessons plans built; and
= Present to board that approves curriculum.

o Good to fill the classes at the academy because of current budget situation:
=  Eight of 24 filled for January currently;
= |f not likely to fill, would be helpful to let Chris know sooner than later; and
= No minimum class size, but prefer to have at least 20.

e DPSST site visits:

o Need for a check in;

o Tries to meet with directors one on one and do site visit:
= Measuring satisfaction with training;
=  Discussing regional training needs;
* Ensuring dialog between DPSST and Community Corrections; and
= Discuss emerging practices.

o Chris will reach out to directors.

Possession of a Controlled Substance (PCS) Misdemeanor
e Governor signed a bill in August with effective date of 8/16/2017:
o Anyone who commits a crime on or after 8/15/2017 and subsequently is convicted of a
PCS Misdemeanor will be included in funding.
e Email to SOON, Directors, and FAUG yesterday how to capture PCS misdemeanor offenders:
o Crime commit date must be entered from the order to track these individuals;
o Prior protocol indicated if missing from order, do not enter; and
o Will need a way to get the crime commit date if it is missing.
* Working on incorporating into reports to ensure these offenders are included in forecasting,
research and funding; and
e Minimum standard amounts listed in bill:
o Residue part of conditional discharge programs in some counties;
o District Attorney and Courts need to make that determination; and
o Has always been in bill.
e Funding from grant in aid funds for this program needs to be called out; and
e Current IGAs do not address this population:
o Rather than trying to revise IGA, will be sending an amendment to incorporate this
language.
e Classification, risk, and transfer for these cases to be handled the same as felons:
o Needs to be incorporated into transfer rule;
o Not compact eligible; and
o Are eligible for earned discharge.
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e DOC will send a report to counties monthly to verify crime commit date entry is being done
correctly; and
¢ Potential budget impact of $20 million.

2018 Meeting Calendar
e January Washington County;
e March Marion County;
¢ May Umatilla County;
e July Coos County;
¢ September Jackson County; and
e November Lane County.

Jeff Wood adjourned day one of the meeting Wednesday, September 13t at 4:30 p.m.
Jeff Wood called day two of the meeting to order Thursday, September 14 at 9:00 a.m.

Training Announcement: National Police Suicide Foundation
e Training and Train the Trainer handouts;
e Training is free;
e Train the trainer has a cost;
¢ Multnomah, Marion, and Washington Counties each have a Peer Support team in place.

Criminal Justice Commission
e Justice Reinvestment Initiative (JRI) grant processing:
o Reaching out to counties for specifics as needed; and
o Grant review committee will be reviewing applications:
s Drilling down on counties where judges and/or District Attorneys are not in
support.
e Working on supplemental JRI as well:
o Due on September 29%;
No allocation or formula for supplemental funds;
More competitive;
Not able to request clarification after due date for this funding;
Let Ross Caldwell know if you have questions about allowable uses;
Anticipate needing to report on reduced prison usage to legislature;
Victim Services 10 percent needs to go to same community provider that is already
funded to prevent the need for an request for proposal process;

© O 0O 0O O O

Page 9 of 13



Oregon Association of Community Corrections Directors, OACCD

o Need to make the awards total $7 million which may require some adjustment to the
funding being requested by each county; and

o Focusing on counties ahle to move forward with downward departures:
= Need buy in from courts and district attorneys in the form of letters of support.

Preference given to new programs;

Funding positions;

Be specific about population being served;

Local public safety coordinating councils can apply for and accept funds:

O ©0 O O

= Can retroactively approve if time line is an issue.

(0]

About 12 counties applying;
Criminal Justice Commission will send IGAs out simultaneously; and
Grant review committee will review both applications and provide to Criminal Justice
Commissioners.
e Pretrial work group:
o National Institute of Corrections provided training:
= Eight counties sent teams; and
= Interesting to hear what other states are doing.
o Activity around pretrial recently:
= Yamhill County system changes to reduce failure to appear rate;
= Conferences on pretrial reform; and
= Data collection on jail process:
e Pretrial, sentenced, and sanctions percentages.
= Having full jails impacts sanctions.

o Criminal Justice Commission applied for and received technical assistance.
o Working on pretrial reform plan to go to public safety task force;
= Potential statutory changes;
= Looking at bail process; and
= Need for data collection.
o Let Ross Caldwell know if you are interested in participating in the work group.
Work Groups Report Out

e (Case Management
o Went over inter-rater (IRR) results:
= Thirty people identified with a score of seven or more on the last four IRR
testing;
= Discussion about potential liability and need to monitor those individuals; and
= Names sent to counties.
o Creating IRR video September 27"
= Contact Jon Hansen if interested in attending:
e Behind the scenes help; and
e Feedback as video is created.
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= |ncluding WRNA information.
o Next meeting is October 12-13 in Lincoln City.

o One week Domestic Violence Advanced Academy 9/18-9/22 at DPSST:
= Five slots available.
o DPSST meeting:
= Relationship between DPSST and specialized programs:
e Shifted over the years.
= Potential regional training availability;
= Scheduling and venues discussed;
= Please work with DPSST on scheduling during lower volume periods; and
= Regrouping after next two trainings.
o Next FVSN will be at Coos County on 11/7 and 11/8/2017:
= Dominic Delbosque will assume chair position for FVSN; and
= Secretary position open.
o Questionnaire prepared by parole board sent to FVSN to gather county practices to
assist interviewing board conditions around DV offenders and recommendations;
= Most counties have gotten their responses back to the board.
e SOSN
o Proposal to change sex offender levels as scored on combined stable, static, and acute:
= Discussion about decision for proposal; and
= Will talk more about proposal at next meeting.

Time Study Update
e  Good turn out at time study training sessions:
o Two teams conducting training;
o 32 trainings in total;
o 4,500 miles between the two teams; and
o Trained over 700 people.
e Good participation from staff:
o Preparing staff prior to training was very effective; and
o Good questions from staff:
*  Worked to receive clarification from time study work group.
e Recorded some video of the time study training for those who were unable to attend:

o Videos available on YouTube.

e Time study collection began September 5%;

e First data pull yesterday:
o Tracking participation;
o Ensuring entries for each time study case; and
o Over 3,000 entries so far:
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= |llustrates there is missing data:
e There are over 3,000 high/medium/low cases alone; and
e Four other categories.
= Denise will compare lists and ask counties to make entries for missing cases:
e  Will include OACCD group on the email.
= Cleaning up data entry errors as they come in.
e Have replaced 700 of the high/medium/low cases:
o Can no longer replace cases.
e Making adjustments as needed;
e Statewide meetings with contacts from each county:
o Communicating changes and updates; and
o Bringing up data validation issues.
e Ensure time entry is covered while people are away:
o SO and DV academy coming up; and
o Plan for vacations and absences.
e Receiving feedback that the survey tool is very easy to use;
e Frequently asked questions document being updated:
o Available on DOC website; and
o Check here before reaching out to contact person.
e High/medium/low ends in November;
e Some preliminary results available in November, and complete analysis by January;
e Plan to present people missing each week and provide some raw data to see what was entered
broken down by SID number (via excel spreadsheet); and
e Financial component:
o Will start gathering data in January;
o OACCD Executive team discussing;
o Fillin information and return to DOC; and
o Gathering expenses for the fiscal year which just completed in June.
e Engage staff:
o Easyto lose diligence on study entry;
o Keep momentum going; and
o Remind staff of end result.
e Asked counties to vet the high/medium/low list to replace prior to time study.
o Those who were never part of the study:
=  Estimate time to the beginning of the study.
o Replacement case which already had time entered:
= Time already tracked, do not estimate time for the replacement.

The next meeting is Thursday, November 16" and Friday, November 17" at the Association of Oregon
Counties Conference at the Eugene Hilton and Conference Center.
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Action ltems

[ ]

DOC will send an IGA amendment related to PCS Misdemeanor funding;

DOC will incorporate PCS Misdemeanor change into transfer rule;

DOC will send a report to counties monthly to verify entry for PCS Misdemeanor is being done
correctly.

2018 Meeting Schedule

January — Washington
March — Marion

May — Umatilla

July = Coos
September — Jackson
November - Lane

Jeff Wood adjourned the meeting at 10:00 a.m. Thursday, September 14", 2017.

Attachments: DHS/Klamath County Pilot presentation slides

DPSST Update to OACCD presentation slides

OACCD Regions and Charter Drafts

2017 Domestic Violence Advanced Academy Agenda
DV Questionnaire
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Hello FVSN REP’S; please have one representative from each County provide a summary of your
County’s protocols and practices. These are specifically related to Supervision of Intimate Partner
Violence (DV) Offenders. Please email responses to Dominic Del Bosque (email address below); I'll
compile all the responses and forward to Dr. Sid Thompson and Christine Herman at the Parole Board to
assist them with researching best practices with DV Board conditions.

1) What County are you from:

2) Inyour County; generally speaking - which treatment model does your BIP (DVIP) program use?
Please check all that apply.
] puluth Model
] ¢BT model
[J combo of Duluth/CBT
[] ovmRT
[] other - please specify

3) Does your County utilize the following
A) Polygraphs [ ] YES [] NO (please check - if ves check below boxes)

[] violence History Full Disclosure POLY

[] Specific
] Maintenance

B) Electronic Monitoring (ie. GPS) [] YES [] NO

4) Does your County allow contact modifications?

[1ves [] no

If yes, does have to be approved by ] PPO  [] COURTS [] BOTH

Requirements for Contact modifications:

Victim consent/desire: [ ] YES [] NO

Gradual contact modifications: [ ] YES [] NO

Treatment provider approval: [_] YES [] NO - IT’S NOT REQUIRED [_] DO YOU NOTIFY TX
Is modification based upon treatment involvement (# of groups attend): [_] YES [ ] NO
(if yes... how many groups must be completed/describe modification standards?)

When approving new intimate relationships — what requirements does your agency have:
Written permission by PO: [_] YES ] No

Require client is sign ROI between PO and new GF/BF: [ ] YES [ ] NO

Phone/office meeting with GF/BF to discuss prior Offenders DV HX: [ ] YES [ ] NO
Engagement in TX (do they have to be): [] YES [] NO



6)

7)

8)

Treatment provider approval/notification: 1:] YES D NO

Do you conduct searches under GC #9 (with reasonable grounds)? [ ] YES [ ] NO
(If yes, please select which type of search you’ve completed)

Computers: [ ] YES [ ] NO

Phone: [] YES [] NO

Email / Social media (facebook etc.): |:] YES I:I NO

Does your County have a “No Offensive Contact” standard/condition for modifications?

[]1vyes [] no

Does your County require attendance of Survivor Impact Panels for DV offenders?

[1vyes [] no

Do you or does your agency have any recommendations for the Board (specifically in regards to
Post-Prison Supervision Special Conditions) that could assist you in the supervision of your DV
clients/offenders?

Thank youl!!!

Please email this to Dominic_delbosque@co.washington.or.us




2017 Domestic Violence Advanced Academy
Agenda

Location: DPSST
Dates: 9/18-9/22

Monday:
(Time)DV 101 -Tira

Tuesday:

8-9:30 - Batters Intervention Programs - Jacquie Pancoast and Katherine Stansbury
9:30-9:45 - BREAK

9:45-11:00 - Revenge Pornography — Marie Atwood, Washington County Deputy
11:00-12:00 LUNCH

12:00-1:00 - Survivor Panel

1:15-1:30- BREAK

1:30-3:00- DVSD - Carrie Bank

3:00-3:15 - BREAK

3:15-5:00 - DV vs. Sex Trafficking - Sarah Ohlsen and Denise Pena

Wednesday
(All day) Jim Henderson
Lunch at 11:00

Thursday

8:00-11:00 -Strangulation & Legislative Updates - Erin Greenwald-

11:00-12:00 - LUNCH

12:00-1:30 - Stalking- Michele Scholl

1:30-1:45 - BREAK

1:45-2:45 - Stalking & Technology - James Erickson

2:45-3:00 - BREAK

3:00-5:00 - DV Supervision including role plays - Tyler Frederickson, Dominic Del Bosque and
Curt St. Denis.

Friday
8:00-11:00 - DV and the impact on the - Dr. Chris Wilson
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) )

Overview of Program

e
0 2014 Revision Goals
200 Hours
Adult-Learning Theory
Learning Concept Model

Focus on application of evidence based practices



) )

Overview of Program

B
0 2014 Revision Issues
Redundant Materials
Students moving beyond learning model
Insufficient emphasis on high-liability concepts

Lack of trust in students.
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) )

Overview of Program

EEE
0 2017 Revision Goals

Maintain positive outcomes from 2014 Revision
Increase learning around high-liability topics
Boost practical application for all topics

Increase participation of all system partners during the
revision process

Maintain current length of program

Review program processes



) )

2017 Revision
iR

0 Workgroup Formation
12 Counties with emphasis on regional representation
Oregon DOC
Oregon DOJ
3 Community Corrections Agency Directors
/ Community Corrections Line-Level Supervisors
8 Parole & Probation Officers

District Attorney, Victim Advocate, Offender Reentry
Specialist, and citizen member.
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2017 Revision

fEes
O Target Areas of Revision

Special Populations
® Domestic Violence
Risk and Response
= LS/CMI

Field Actions

® Why?

Use of Force

® Increase Hours



2017 Revision

e
0 Workgroup Concept Recommendations

Special Populations

m Formalize previous DV Pilot Program, add hours for
instruction related to practical supervision of DV offenders.

m Revise scope of Special Population Lab

m Shift focus of mental health curriculum from academic
concepts to practical application.



2017 Revision

)
0 Workgroup Concept Recommendations

Risk & Response
B Revise scope of training on risk assessment

® Include concepts related to the WRNA and other specialized
assessments

® Update materials and focus of case planning concepts

m Adopt “new model” training on Motivational Interviewing



2017 Revision

0 Workgroup Concept Recommendations
Field Actions

m Current model of training is heavily focused on the “how” of
field work

m Revision will shift some focus to the “why” of field work

m Align field practice concepts with current best practices



2017 Revision

=
0 Workgroup Concept Recommendations

Use of Force

m Increase hours of training related to both legal aspects of
use of force as well as practical application

m Students need more hours in classroom before being tested

m 2014 Revision recommended two session of confrontational
simulation, not implemented due to schedule conflicts. This
workgroup recommended that these conflicts be resolved
and the second session implemented.



)

2017 Revision

B
0 Process Revisions
Academic Standards
Culture of Program

Emerging Practices
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2017 Revision

R
0 Academic Standards

Need for more dynamic means of testing knowledge
m Projects

® Papers

® Essay Testing

Mitigating Subjective Evaluation

® Rubrics

B Multiple Evaluators

B Maintain focus on concepts, not format or style.



) )

2017 Revision

0 Culture of Program
Shift at DPSST

No changes recommended by workgroup

0 Emerging Practices

Recommendation to reference new practices from within
Oregon during basic training.

Implement ongoing annual revision related to
community corrections practices, partner with OACCD.



) )

2017 Revision
|
0 What's Next?

Goal is to implement revised curriculum with BPP76 in
January 2018.

Workgroup has agreed to revision concepts, formal
curriculum is being developed off these concepts.

Revised curriculum will be presented at the Corrections
Policy Committee Meeting in November.



2017-2018 Site Visits

B
0 Site Visit Goals

Ensure that DPSST is aware of what each community
corrections agency wants or needs.

Give each agency an opportunity to give DPSST
feedback about training needs and outcomes.

Gain insight and knowledge about individual agency
practices and culture.

Verify that DPSST basic training is adequately
preparing officers to succeed.

m FTEP & “Real Life”



2017-2018 Site Visits
£

0 Site Visit Format

Meet with director or designee

m Satisfaction with basic training

m Satisfaction with regional /advanced training

B Success of recent BPP graduates post-academy
m Successful agency practices

® Partnerships with other community corrections agencies

Work Shadow

m Observe PPO work practices, in the office or the field

®m Dependent on agency and DPSST workload



Closing

0 DPSST is proud to partner with OACCD in basic and
ongoing training for PPOs.

0 As always, contact me with any questions or
concerns.

Chris Enquist
503-602-3231
cenquist@dpsst.state.or.us
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Jeff Wood
OACCD President,
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Kiki Parker-Rose
OACCD Vice-President,
Klamath County
Community Corrections

Dale Primmer
OACCD Treasurer,
Umatilla County
Community Justice

Eric Guyer
OACCD Secretary
Jackson County

Regional Directors Meetings
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Goal:

The establishment of formal Regional Directors Meetings began in 2016. The

goals for formalizing the Regional Directors Meeting are twofold. First is to

increase the membership and participation within the OACCD executive team.

OACCD has evolved over the years; the association has become much more
active and relied upon in the Legislative process within the State of Oregon.
The results of which require much more of the officers from the Executive
Team. The addition of additional members would bring both more help, and
more expertise to the subject matter. The second goal of the regional

meetings is to get more information out to the members. This would both help

the conversation at the general membership meetings, but also give counties
the opportunity to provide input in shaping the direction and policies adopted

by the Executive Team.

Process:

Each Regional Directors group shall elect one Regional Representative to be
assigned to the OACCD executive team. The regional groups consist of:
Northwest Directors, Southern Oregon Directors, and Eastern Oregon
Directors. Elections will occur in conjunction with the general membership

elections and terms shall be for a period of two years. There is no limitation to

amount of terms a person may be elected to. In the event the elected

Regional Representative is unable to attend a meeting, it is recommended that
a regional proxy be sent in their stead.

Elected Regional Representatives will attend Executive Meetings held on the
off months of the General membership meetings. (February, April, June,

August, October and December). Executive meetings shall occur on the third

Thursday of the appropriate months. Meeting time and location is typically in
Salem, although location and time are determined by the OACCD President.

This Charter is intended to establish a basic outline and clarification related to
elections, purpose and meeting attendance. Regions may choose to add to or

further develop processes appropriate for their regional needs.
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Oregon Association of Community Corrections Directors

Mentorship for New Community Corrections Directors

Purpose:

To provide personalized training and support to newly appointed Community Corrections
Directors by providing them a “Director Mentor” during their initial phase of employment.

Duration:
Mentors will be provided to new Directors for the first 12 months following their appointment.
Frequency of Contact:

Mentors will provide personal contact and coaching to new Directors at least once per month
during the first 6 months, will be available by phone and email, and will respond to any and all
requests for assistance. Meetings wilt occur at mutually agreed upon locations. During the
second six months, the Mentor will continue to be available and will respond to requests, but
will not be required to personally meet with the new Director, unless specifically requested to
do so by the new Director, Sheriff or County Commissioner.

Mentors and Directors may negotiate and agree to any contact schedule that exceeds these
basic guidelines.

Selection Process:

The OACCD Executive Team shall assign Mentors to new Directors. The Executive Team will
consider personal requests from newly appointed Directors, will consider input from any
Regional Director Groups, and will consider any requests from other local officials including
Sheriff's and County Commissioners. Participation by new Directors and Mentors in the
program is voluntary.

Selection Criteria:

1) Office location — the Executive Team will attempt to assign Mentors in consideration of
their location and availability to the new Director.

2) The needs and specific requests of the new Director.
3) The skills, knowledge, attributes and background of the Mentor.

4) Requests from other local officials.






