OREGON CASE MANAGEMENT NETWORK

AGENDA (HYBRID IN PERSON/ONLINE)
June 25" — June 27
Deschutes County Adult Parole & Probation
63360 NW Britta St. #2. Bend, OR 97701

June 25, 1:00pm-5:00pm Mental Health Supervision Network

Mandy Gautney, Morgan Bates, Christina Stephens, Katie Faias, Pam Ramsey, Trevor VanLewen, Julie Harper,
Bonnie Timberlake, Steve Schulze, Aaron Lyon, Paula Fata, Larry Evenson, Tyer Nielson, Antoniette Bartley,
Shaun Anderson, Stephanie Miller, Ann Beckman, Rochelle Reed, Tali Strom, Chris Jansen, Shawnee Sandri,
Curtis Harper, Brandy Hoffman, Andrea Garcia, Maria Randall, Ben Geiger, Justin Bendele, Brittany Marshall,
Mercedez Popp, Betti Spencer, Vannak Kong, Marissa Dunne, Michele Larsen

State-wide Mental Health Training Training Committee
e Lane County, September 11-12t"
o 09/11 AM session: Mental health basics with Kurt St. Dennis in person, Psychotropic
medications and diagnoses with John McVay virtually
o 09/11 PM session: Tips and tricks for risk assessments and case planning
o 09/12 AM session: scenarios
= Scenario suggestions?
= Office based scenarios
= Lane County has scenarios they use for PO applicants that will be shared with training
committee to use. They incorporate rolling with resistance and not to have Use of Force.
= Reach out to the training committee with ideas. (John McVay, Ben Geiger, Michele
Larsen)
o Next Committee meeting is in July

MHSN Additions to OCMN Charter All/Ben
e Definition for mental health clients was voted on: SPMI definition
e Brittany Marshall presented on specialized populations at BPP academy
o Does Brie Murphy have any feedback?
o It was a lot of information, but it was overall basic
e  MHSN Charter will be incorporated into the OCMN Charter which will be sent to OACCD for voting.
e Discussion about Scope of Authority as it relates to supervising those found unable to aid and assist
e Move MHSN overview into OCMN overview
New chair structure proposal with the understanding that the chair be available for all three OCMN
days
e Tri-annual meetings with a post-IRR open meeting proposal
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e Past precedent for Winter meeting in the Valley, June meeting in Deschutes, and October meeting on
the coast
e MHSN voted to propose the following to OCMN General Session:
o MHSN Charter changes
o Tri-annual meetings the 2"® week of the month in February, June, and October, Tuesday-
Thursday
o Keep the agenda order as MHSN, Gender Responsive, and OCMN
o Keep the MHSN name

MHSN Chair Nominations & Voting All

e Michele Larsen was nominated as MHSN Chair, Paula Fata seconded the nomination. Michele Larsen
elected as MHSN Chair

Next Steps/MHSN Meeting Schedule/Roundtable All
e What kind of future trainings would you like to see during MHSN? If we are bringing people in, the host
county and chair/co-chair should set it up to ensure it happens
o ADEPT
TBI
Aid and Assist
Presentation from OHA Forensics Alicia
DDA presentation
e Justin Bendele and Shaun Anderson discouraged scheduling of OCMN from March-June in Deschutes
and Hood River. Suggests Marion County and recommended discussing locations in General Session
e C(larification on the definition and criteria of who belongs on a MH caseload and how this impacts
funding. Criteria needs to be defined for funding, but funding has certain criteria. Chicken vs the egg
o Accessing funding is why data is important
o How do we track the population
o Next steps:
o Understand the basics of laws/verbiage of the MH world and its resources
o Understand our individual counties’ needs and bring questions/suggestions to this group
o Creating webinars/training videos to roll out state-wide
= Michele Larsen will look into a workgroup for Aid and Assist videos or a resource guide
o Qualitative vs quantitative practices and research
o Recommendations for case planning with the mental health population
=  Workgroup: Paula Fata, John McVay, Shaun Anderson, Shawnee Sandri (maybe)
e [nstitutions have an SMI designator in DOC
o The designator would need to be accessible to Community Corrections but who enters it?
Potentially PO’s with a sighned QMHP document; use defense attorney’s as a resource for that
information, QMHP?

@)
@)
@)
@)
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June 26, 8:30am — 12:00pm Gender Cohort Meeting

Mandy Gautney, Morgan Bates, Christina Stephens, Katie Faias, Pam Ramsey, Trevor VanLewen, Julie Harper,
Bonnie Timberlake, Steve Schulze, Aaron Lyon, Paula Fata, Larry Evenson, Meghan DeMars, Tyer Nielson,
Antoniette Bartley, Shaun Anderson, Chris Enquist, Stephanie Miller, Ann Beckman, Rochelle Reed, Tali Strom,
Chris Jansen, Shawnee Sandri, Curtis Harper, Brandy Hoffman, Andrea Garcia, Maria Randall, Heather Senquiz,

Benjamin Geiger, Justin Bendele

Welcome and Introductions All
Gender Responsive Academy Training Committee
e Committee Members are Christina Stephens, Mandy Gautney, Brie Murphy, Pam Ramsey, and Josie
will assist with finding presenters
e Possibility of bringing in presenters virtually to keep low cost
e Location: Washington County Conference Rooms and the Scenario Village
o End of April/Beginning of May. Dates will not be confirmed until September
o Can host 60-80 people. The concern is parking-consider doing remote attendance
o Opento DOC institution counselors and POs first
e 2 full classroom days and a half day of scenarios
o Previous feedback was that the classroom time was too long
o Scenarios mis way through to break it up-dependent on availability of scenario village
o Content: Intermediate fundamentals or advanced track?
o Can split group 30/30 people for different tracks but the issue is unknown number of those
interested. Maybe during sign ups ask-who wants advanced?
e Possibly adding a WRNA booster training with Jason Jones
o If thereis a high need, add the booster to the end?
e Tira Hubbard sent logistics of last academy but no survey results
o Look through the previous agenda to avoid the exact same training
o Christina Stephens has those emails
e Do we come up with the ideas now or leave it to the workgroup?
o Objective for the workgroup to lock down dates before researching presenters
o What are each county’s needs?
= Women’s Mental Health needs, Grief and Trauma, if beginner v advanced tracks, hit on
responsivity, women’s panel, responsivity in community partners
o This group can create a video/presentation/document to create education to community
partners
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o Pam Ramsey is making a presentation for judges in her community she can share
o Suggestions for how this group can educate. Can we make a training?

=  Workgroup for community education: Shawnee Sandri, Paula Fata, Pam Ramsey, Shawn

Anderson
e BCP’s for WRNA-incorporate it into the Gender Responsive Academy
o Institutions have the training. All members agree it is helpful.
o Add or connect it to normative feedback, incorporate Pathways.
o BCP workgroup: Josie, Sharla Lewandowski, Pam Ramsey, Stephanie Miller
= Jason Jones has a normative feedback training
e WRNA trainings:
o Gresham, September 18 & 19. Can take about 5 more attendees
Grants Pass, September 25 & 26, Can take about 30 attendees
WRNA norming study will be done December 2024
Multnomah and Sharla have WRNA trainers
Emily WRNA version 7-do we need to retrain on this?
= Mandy Gautney mentioned that this training is very different than past ones
=  Some people have had over 7 years without a WRNA training-should it be added into
academy?
e Pathways training:
o Train the Trainer-only one in the community is Tiffany
o Getting more Train the Trainers; beginning October 1-3™ with online instruction with Ashley
Bauman. Trainers will take turns facilitating class in person October 2-10 at the Broadway
Commons in Salem
= Attendees: Shawnee Sandri, Pam Ramsey, Paula Fata, Mandy Gautney
= Suggestions to do a WRNA before training. Must be WRNA trained.
e Gender Specific POs and case managers in attendance: 10 (4 are DOC)

@)
@)
@)
@)

Gender Cohort Additions to OCMN Charter All
e Gender Cohort Mission Statement and other recommendations?

o Paula Fata added suggestions to include equity and evidence based practice language to charter
o Vote to change Gender Cohort title to Gender Responsive Supervision Network (GRSN). Passed.

o Adjustments made to the Mission Statement which will be recommended to the General
Meeting

o Adding role of educating stakeholders

o October Meeting is being moved to 3™ week of the month due to other trainings

o GRSN votes yes to recommend tri-annual, consistent meetings and GRSN overview to the
General Meeting

Gender Cohort Chair Nominations & Voting All
e Mandy Gautney voted as Gender Responsive Supervision Network Chair
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Next Steps/Meeting Schedule/Roundtable All
e WRNA IRR
o Video and survey are completed.
o Pick a time to send it out, pending which manual to use. Version 6? Consensus: yes.
o Use BCP for additional questions rather than Pathways. Focus on Gender Responsive principles
= Risk/Need factors, strengths, how many WRNAs, collaboration and creating trust, WRNA
booster interest
e Pre-adjudication and WRNA use
o Must be an offender
= How many people use WRNA without supplemental information? 6
=  With supplementary information: 2-3
o Working with Emily for pre-adjudication use of WRNA
o Itis unethical to use WRNA for those during trial, not to be used as a pre-release assessment
o Recommendation to not talk about instant offense and assessment is not validation for that
specific population
o LS/CMI: MHS has given guidance that it could have validity if all questions are asked but
ultimately, it should not be used pre-adjudication or use N/A. The only pre-adjudicated tool
that is validated is ODARA.
e FSAP-coming at the end of the 5-year program
o CJC will have specific data on recidivism and where to go from here
e Interest in a Moving On training in Multnomah Co?
e Best practice for Moderate score result is LOW override
o Once norming is done, this may change score for MED/LOW
e Josie: planting a seed for pregnant/post-partum women best practices for restraints and DOC Doula
services
o Agency interest? DOC has good resources

June 26, 1:00pm-5:00pm OCMN Meeting

Mandy Gautney, Morgan Bates, Christina Stephens, Katie Faias, Pam Ramsey, Trevor VanLewen, Julie Harper,
Bonnie Timberlake, Steve Schulze, Aaron Lyon, Paula Fata, Larry Evenson, Meghan DeMars, Tyer Nielson,
Antoniette Bartley, Shaun Anderson, Chris Enquist, Stephanie Miller, Ann Beckman, Rochelle Reed

Tali Strom, Chris Jansen, Shawnee Sandri, Curtis Harper, Brandy Hoffman, Andrea Garcia, Maria Randall,
Heather Senquiz, Tami Nims, Benjamin Geiger, Justin Bendele, Mike Paturzo

Welcome and Introduction All/Deschutes County
MHSN Report-out All
e Ben Geiger: MHSN charter incorporation into OCMN charter
e Mental Health Training for September 11t-12t; 8a-5p basics, 8a-12p scenarios. 30 attendees cap to
see state need
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e MHSN is developing informational videos for anytime access
e Email Ben Geiger, Michele Larsen, Paula Fata, or Brittany (Last name?) for any questions
e Michele Larsen elected as MHSN chair

Gender Responsive Cohort Report-out All

e Mandy Gautney: GRSN charter incorporation into OCMN charter
e Upcoming WRNA trainings-Josephine County confirmed dates, contact Shawnee to attend
e Pathways Training
e GRSN name change
e Proposed new agenda set up
e Gender Responsive Academy in Washington County May 2025
Goal-Setting Activity Chris/All

e SMART Goals, IRR Goals
o IRR Participation, measure accuracy, result interpretation
o Other goals: develop trainings, fidelity goals
o Activity Review:

=  Top priorities:
e Increase engaged counties to 20 out of 22 (16 yes vote)
e BCP Standards (15 yes vote)
e Training model framework (18 yes vote)
e Statewide Clearinghouse
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Charter adjustments
o Assign a representative in each county for OCMN that provides updates to their agency-similar
to FAUG
o Training subcommittee? Report outs in General meeting
Do we have a new super trainer for LS/CMI? Yes but-Paula is working on getting agreement in writing
OACCD survey monkey for representatives?
Membership Coordinator?
WRNA BCP and LSCMI workgroups
o LSCMI: Chris, Paula, Mike, Sharla
o Email out workgroup info for more interest

Workgroup Breakout Training/BCP/Agenda/IRR

GRSN Academy: September

GRSN Community Education: Unknown

WRNA BCP: July 9t at 9am

LSCMI BCP: August 28t at 9am

OCMN Training Model: Last Tuesday of July at 9am

June 27", 8:30am — 12:00pm OCMN Meeting

Mandy Gautney, Morgan Bates, Christina Stephens, Katie Faias, Pam Ramsey, Trevor VanLewen, Julie Harper,
Bonnie Timberlake, Steve Schulze, Aaron Lyon, Paula Fata, Larry Evenson, Meghan DeMars, Tyer Nielson,
Antoniette Bartley, Shaun Anderson, Chris Enquist, Stephanie Miller, Ann Beckman, Rochelle Reed

Tali Strom, Chris Jansen, Shawnee Sandri, Curtis Harper, Brandy Hoffman, Andrea Garcia, Maria Randall,
Heather Senquiz, Tami Nims, Benjamin Geiger, Justin Bendele, Mike Paturzo

Workgroup Report-out Training/BCP/Agenda/IRR

GRSN Academy to follow up with next meeting date

WRNA BCP: Josie has DOC Powerpoint and will update for Community Corrections

LSCMI BCP: Next step is to share Community Corrections BCP training to review before next meeting.
Also sharing interventions, reinforcers and punishers

Training model: General structure for new POs/Counselros and a flow chart for trainings and classes.
Will have something for next meeting

DOC Transition Classes Promise

Transition Coordinators and all institutions except Warner Creek
o Work with inmates the last 6 months of supervision
o Road to Success presentation
o 2024 new programs rollout

2024 IRR Paula

397 Community Corrections Participants. DOC had their own IRR
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92% IRR accuracy reliability
86% Technical
Q23: Not enough information to score or throw it out due to training deficit?
o Keep question and train to it. Struggling not to double dip activities
A&D technical errors- being too used to the autoscore
o Spoon feed it a little more? Q41
o Thisis a re-occurring problem. Also the number of “N/A”s being used
Additional training on antisocial pattern
o Josephine County has a booster PowerPoint training that they can share
Upcoming trainings:
o LSCMI and WRNA
= September is next Basic P&P academy. Most students are metro area. LSCMI training up
in the metro area for them?
= Suggestion for longer academy? To incorporate more risk assessments
= [SCMI: Umatilla July 10t- 11t by DOC
o Finding time and space to do the training is difficult
= Once academy dates are set, we can set out times around that. Generally Spring and Fall
are academy blocks
= Commit every February and August? Easier to plan
= Washington County has space, no trainers. DPSST has space: Maria Randall can help
train September 23-24. Possibly Jessica Harrison
o  WRNA: Josphine County
= 3 Jackson County attendees
Jeff Hanson:
o Working at NIT with a focus on Community/Corrections technical assistance (academy, trauma
informed care, etc.); can help start initiatives for national audiences
= Anyone can request technical assistance with director approval
o When NIT does trainings, they pay for it all: PIO, trauma informed case management for
institutions and community resources. They are looking for pilot agencies. Will be ready around
late 2025-2026
18-24 year old training is a go. 2025: Jeff will create a workgroup to train and train trainers
Looking to build true measure to build buy in for trainings
Building Gender Responsive 101 training. Built for agencies with little experience in this
Revamping NIC publications
Safety Matter curriculum for institutions in 2025
Focus on Master trainers rather than Train the Trainers
His perspective on the work Oregon does: the state is advances in many places but there are
some others that have lapped us. What can we learn from it?
= The more perspective from outside agencies and national levels, the more rewarding
and easier it is to do the work

O O O 0O O O O
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Virtual Supervisor training

Learning Professional Coach training-opening doors to OCMN, looking for an agency sponsor
Many leadership courses (free) NIC can pay for

NIC has a research division: EBESCO

OACCD awarded Jedd a plaque for his service

O O O O

OCMN Charter All

New Leadership Structure and Votes

OCMN Chair Nominations & Voting All

OCMN Chair: Tali Strom

GRSN Chair: Mandy Gautney
MHSN: Michele Larsen

OCMN Co-Chair: Christina Stephens
Administrative Officer: Vacant

CCM & DOC Updates Lisa/Paula

LSCMI at Two Rivers on July 10t-11%

LSCMI in Salem HQ: Tentative November

EPICS: August 6-8t" in Pendleton

Behavior rehearsals leading to targeting coaching (related to EPICS): August
Recruiting to back fill Amber Chamber’s position

AIP office merge into STTL beginning on June 1

Next Steps/Meeting Schedule/Roundtable All

Paula: Sanctioning Grid training with DOC roadshow, will also be doing it by Teams for a virtual option
OMS Speed Concerns
Request from FAUG to update color of risk assessments
o AIC to community go from Red Overdue to Blue New until 60 day mark, then turn red
o Suggestion to do same to STTL releases when they changes status because they are showing on
assessment due list once on PPS
Set location and dates for next meeting
o October 15-17™- Coos County or Klamath County
o February 11-13™- Yambhill possibly
Basic P&P Academy is coming up. If you want to teach, reach out to Brie Murphy
Send Shawnee WRNA participants



